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 Mission:
 Succession preparation
 Developing leadership skills for successful transitioning into 

senior leadership positions within jails

 Curriculum Topics:
 Best Practices
 Hiring and Keeping the Best
 Accountability
 The Critical Key to Effective Leadership
 Big-picture Thinking
 Organizational Communication
 Applied Ethical Leadership
 Collaborative Partnerships
 Finance and Budget
 Essential Leadership Skills/Tools
 Dealing with Organizational and Environmental Change

 Target Audience:
 Mid-level managers

 Dates:
 October 31-November 5, 2010
 February 27-March 4, 2011
 June 12-17, 2011
 November 6-11, 2011

 Location:
 George J. Beto Criminal Justice Center
 Sam Houston State University
 Huntsville, Texas

 Tuition:
 $1,360 per person (double occupancy)
 $1,560 per person (single occupancy)
 Fee includes training materials, lodging, and meals

 Contact:
 Sharese Hurst 

 936-294-1687
 sharese@shsu.edu

 www.nationaljailacademy.org


