
 

 

Overvie
 
The tenth
at the Ge
Huntsvill
 
Mission: 
successio
positions 
 
Definition
who supe
persons th
bureau, de
 
Tuition:  
transporta

S
 
Applicati
Advisory 
acceptanc
form a we
 
Deadlines
 
Tentative
June 10, 
arriving be
will end a
Friday afte
 
Class Siz
recomme
tenth clas
    
Question
sharese@
 

 

 
Non-Discrim
Title VI and 
Act of 1973,
person on th
or practices.

ew 

h class of the
eorge J. Beto
e, Texas. Th

The Nationa
on preparation
within jails. 

n:  For the pu
ervises the wo
hat currently 
epartment, pro

Academy tui
ation to/from G

Single Occupa

on/Review P
Committee fo
ce materials. 
ell-rounded cla

s:  Applicatio

e Schedule: 
2012, for in

efore 2:00pm
at approximat
ernoon and S

ze:  Attenda
nds no more 

ss must reapp

ns: Inquiries 
@shsu.edu, or

mination Policy
Title VII of the C

, the Age Discrim
he basis of race, 
. 

NATION

 

e National Ja
o Criminal Ju
e goals and 

l Jail Leaders
n, and to deve

urposes of the
ork and perfo
direct, admin
ogram, and/or

ition includes
George Bush
ancy: $1,

Process:  A
or review.  O
The geograp
ass.  Applicat

ns for the ten

Candidates s
ntroductions, 

m. Candidates
tely 2:00pm 

Saturday morn

ance at each
than two par

ply for the nex

should be
r visit www.na

y:  AJA, CMIT, a
Civil Rights Act o
mination Act of 1

color, religion, n

NAL JAIL

ail Leadersh
ustice Cente
qualification

ship Comman
elop leadersh

e NJLCA, a m
ormance of em
ister, and/or a
r shift.  

s all class ma
Intercontinen

,560 

pplications a
Once eligibility
phical location
tions will be a

th class will b

should plan to
networking,
s are require
on Friday, Ju
ning. 

 session of 
rticipants per 
xt desired ses

e directed t
ationaljailacad

A joint i

nd NACo, throug
of 1964, Title IX o
975, and the Am

national origin, se

 
L LEADER

APPL

hip Command
er on the cam
ns are as foll

nd Academy 
hip skills for s

mid-level mana
mployees in 
are in charge

aterials, lodgin
ntal Airport in 
 Doub

and required 
y is determin

n and rated ja
accepted by fa

be accepted th

o arrive at the
and dinner. 

ed to attend 
une 15, 2012

the NJLCA 
agency, per c

ssion. 

to Sharese 
demy.org. 

initiative of 
 
American Ja

 

Correctional

Sam Housto

National Ass

gh the administra
of the Education

mericans with Dis
ex, age, disability

RSHIP CO
LICATION

 

d Academy w
mpus of Sam
ows: 

(NJLCA) is d
uccessful tran

ager is define
a jail facility 

e of the opera

ng for five (5
Houston, Tex

ble Occupanc

documentatio
ned, the cand
ail capacity wi
ax, mail, onlin

hrough April 2

e campus no
 Transportat
the Sunday 

2. Airport tran

is limited to 
class.  Those

Hurst at 9

f the: 

il Association

l Managemen

n State Unive

sociation of C

ration of the NJL
 Amendment of 

sabilities Act of 1
y, or sexual orien

OMMAND
N 

will be held J
m Houston S

designed to p
nsitioning into

ed as a perso
and is in line

ations of the j

5) nights, all m
xas.  Airfare i
cy: $1,36

on will be se
didate will be
ill be taken in
ne, or PDF file

27, 2012.  

o later than 2
tion will be p
night activit

nsportation w

36 participa
e applicants n

936-294-1687

n 

nt Institute o

ersity 

Counties  

LCA program, co
1972, Section 5

1990; does not d
ntation in any of i

D ACADE

June 10-15, 
State Univers

provide trainin
o senior leade

n (sworn or ci
e to succeed 
jail facility, div

meals/snacks
is not include

60 

ent to the N
e notified and
nto considerat
e. 

:00pm on Su
provided for 
ties. The Aca
will be provide

ants.  The N
not selected f

7, via e-ma

of Texas, 

onform in all resp
04 of the Rehab

discriminate agai
its policies, proce

1 

EMY 

2012, 
sity in 

ng for 
ership 

ivilian) 
those 

vision, 

s, and 
d.   

NJLCA 
d sent 
tion to 

unday, 
those 

ademy 
ed on 

NJLCA 
for the 

ail at 

pects to 
bilitation 
nst any 
edures, 



  

2 
 

NATIONAL JAIL LEADERSHIP COMMAND ACADEMY 
APPLICATION 

 
 

For the purposes of the NJLCA: 
 
DEFINITION OF A JAIL MID-LEVEL MANAGER   
For the purposes of the NJLCA, a mid-level manager is defined as a person (sworn or civilian) working in a 
jail facility who is above the first-line supervisor and reports to upper-level management. This individual is 
typically above supervisors in the chain of command. The mid-level manager is primarily responsible for the 
oversight and management of a section, unit, shift, program, or team, as well as the implementation of 
organizational policy. 
 
DEFINITION OF A JAIL   
1. A county, municipal, tribal, or regional facility that houses pretrial and sentenced inmates; and/or an 

institution that houses pretrial and sentenced inmates where the state is responsible for jail operations 
(Alaska, Hawaii, Rhode Island, Connecticut, Vermont, Delaware); and/or a private facility that houses 
pretrial and sentenced inmates and exists to serve the local jail needs of the community where it 
operates. 

 
and/or 
 
2. A facility that houses ONLY pretrial detainees, regardless of what entity operates it.  This includes, but 

is not limited to facilities that house persons for less than 72 hours (lock-ups), facilities that house 
federal or military custody inmates awaiting trial (e.g. ICE, Marshals, Armed Forces), institutions where 
the state is responsible for the operations of jails, and private facilities. 

 
and/or 
 
3. A local government or private facility that houses convicted persons who, without this facility’s 

existence, would serve their sentence in the local jurisdiction’s jail.  With regard to private facilities, the 
local government responsible for jail operations has contracted with a separate entity to replace that 
jurisdiction’s jail operations. 

 
 
DIRECTIONS: 
 
To apply to attend the National Jail Leadership Command Academy, please complete the NJLCA 
Application Form and submit it along with the required agency position description, agency 
organizational chart, applicant’s biographical sketch, a short paragraph written by the applicant 
explaining why he/she wants to attend and how it will benefit him/her (200 words or less), and the 
appropriate signatures. Eligibility will be determined by the Correctional Management Institute of Texas 
(CMIT), in consultation with and approval of the American Jail Association’s NJLCA Advisory Committee. 
  
Incomplete applications and/or applications received without the required documentation will be sent back to 
the candidate and the evaluation process will not commence until all required materials and information 
have been received by CMIT and the NJLCA Advisory Committee.   
 
Once your application has been received and processed, and your eligibility verified, you will be 
contacted to begin the registration process.  There is no payment due at the time of application. 
 
Direct all materials to: 

NJLCA/CMIT 
Sam Houston State University ■ Huntsville, Texas  77341-2296 

E-mail:  sharese@shsu.edu ■ FAX:  936-294-1671 
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NATIONAL JAIL LEADERSHIP COMMAND ACADEMY 
APPLICATION (continued) 

 
 

Program Requirement: 
 
To be eligible to attend the NJLCA, candidates must submit an official agency position description, 
an agency organizational chart, a biographical sketch, a short paragraph written by the applicants 
explaining why they want to attend and how it will benefit them (200 words or less), and have their 

correctional administrator sign the application.  
 

Type or Print Clearly   Today’s Date: ________________________________________ 
 
Name:______________________________________________________________________________  

(Print your name as you would want it to appear on a certificate.) 
 
Agency Name:_____________________________________________________________ 
 
Agency Address:_____________________________________________________________ 
 
City:_______________________________________  State:__________ Zip:____________ - ________ 
     
Office Telephone Number:  (____)______________________  Fax: (____)________________________ 
 
Cell Number:__________________________  Work E-mail Address: ___________________________   
 
Rated Capacity of Facility:__________ 
 
Current Title:_________________________________________________________________________ 
   
What is the best time of the day to reach you? __________________________ (AM    /PM    ) 
 

How do you prefer to be contacted: [  ] Phone [   ] E-mail [   ] Mail 
 
Please check the paragraph below that describes your current agency. (Agency must meet one of 
the following definitions of a jail.) 
 

[  ] A county, municipal, tribal, or regional facility that houses pretrial and sentenced 
inmates; and/or an institution that houses pretrial and sentenced inmates where the 
state is responsible for jail operations (Alaska, Hawaii, Rhode Island, Connecticut, 
Vermont, Delaware); and/or a private facility that houses pretrial and sentenced 
inmates and exists to serve the local jail needs of the community where it operates. 

 
[  ] A facility that houses ONLY pretrial detainees, regardless of what entity operates it.  

This includes, but is not limited to facilities that house persons for less than 72 hours 
(lock-ups), facilities that house federal or military custody inmates awaiting trial (e.g. 
ICE, Marshals, Armed Forces), institutions where the state is responsible for the 
operations of jails, and private facilities. 

 
[  ] A local government or private facility that houses convicted persons who, without this 

facility’s existence, would serve their sentence in the local jurisdiction’s jail. With regard 
to private facilities, the local government responsible for jail operations has contracted 
with a separate entity to replace that jurisdiction’s jail operations.   

 
    [  ]    Other (Describe):_______________________________________________________  
      ____________________________________________________________________  
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NATIONAL JAIL LEADERSHIP COMMAND ACADEMY 
APPLICATION (continued) 

 
 
 

 
The following statement must be signed by your correctional administrator.  
 
The information attached is the official agency description, agency organizational chart, applicant’s 
biographical sketch, and a short paragraph written by the applicant explaining why he/she wants to 
attend and how it will benefit him/her (200 words or less) provided with this NJLCA Application for:  
 
________________________________________________________ regarding his/her current position 
 (Candidate Name) 
 
with ____________________________.  It is, to the best of my knowledge, truthful and accurate.  I support 
         (Agency Name) 
 
and recommend __________________________________ for candidacy to attend the National Jail  
            (Candidate Name) 
Leadership Command Academy. 
 
 
_________________________________  _________________________________ 
Correctional Administrator’s Signature   Correctional Administrator’s Printed Name 
 
 
_________________________________  _______________________________ 
Correctional Administrator’s Title      Date 
 
The following must be signed by the candidate.  
 
I do hereby certify that my biographical statement, as submitted in connection with my application to 
attend the National Jail Leadership Command Academy, is true and correct in all material respects. I 
authorize CMIT and the NJLCA Advisory Committee to take whatever reasonable steps may be 
necessary to verify and confirm the accuracy of the information contained herein.  If an audit is 
conducted, or my application is incomplete:  
 

I understand that the delay this would create in further processing my application could result 
in missing the application deadline to attend my desired academy session; and, 
 
I understand that if I am eligible, but not able to attend the class, I must reapply for the next 
session; and, 
 
I agree to be bound by the Code of Ethics of AJA and understand that any material 
misrepresentation of the information provided on the NJLCA Application may result in denial to 
the Academy. 
  
The undersigned hereby agrees to indemnify and hold harmless the American Jail Association, 
Inc., the Correctional Management Institute of Texas and the National Association of Counties, 
their officers, directors, employees, and agents from any or all liability, loss, or damage 
whatsoever that may result from a denial of my application for attendance at the National Jail 
Leadership Command Academy.  

 
 
                                                                                              ___________________      
         Candidate Signature         Date              
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